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how I Build Proposals 
That Sell the Experience

Start with the Business Goal
I begin by identifying the real
objective behind the ask,
whether that’s motivation,
retention, alignment, or growth,
so every recommendation
serves a clear business purpose.

Create a Narrative Thread
I  develop a unifying idea that
carries through the entire
proposal, helping stakeholders
understand how each moment
contributes to the overall
experience and outcome.

Design for Decision-Makers
Proposals are structured for
executives and stakeholders
who need clarity quickly.
Hierarchy, flow, and storytelling
come before decoration.

Balance Inspiration with Feasibility
Every concept is paired with
operational reality. Ideas must 
feel aspirational and achievable to
build confidence, not hesitation.

Make Complexity Feel Simple
Complex programs are distilled
into clear, intuitive stories,
making it easy for clients to
evaluate, support, and champion
the recommendation internally.

Strong proposals don’t just present options; they create belief.
 My approach combines strategy, narrative, and experience design to help decision-

makers clearly see why an experience works before they ever approve it.
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The Challenge
Complex incentive programs are difficult for stakeholders to evaluate. Without a clear
throughline, great ideas can feel disconnected or hard to champion internally.

The Approach
I use simple narrative markers, such as a brand color, icon, phrase, or visual cue, to help decision-
makers connect each recommendation back to the core strategy. In this proposal, the red dot
became a subtle recurring signal that tied experience moments back to the “Beyond the Bond”
concept.

Why It Works
Creates a clear path through complex proposal content
Helps stakeholders understand how each moment supports the business goal
Makes the proposal easier to remember, discuss, and defend internally
Flexes across brands through color, icons, logo elements, or custom visual cues

Strategic Throughline
Using Narrative Markers to Connect Strategy to
Experience

A small visual system can make a complex experience feel intentional, connected, and easier to approve.
*Selected proposal  work created in a  profess ional  agency environment .  Some cl ient  and agency detai ls  have been general ized for  conf identia l i ty.



Healthcare Incentive Client — Horizons of Excellence
A narrative-led incentive proposal designed to
celebrate achievement and inspire what’s next.

This proposal demonstrates how a clear narrative system, strategic destination selection, and experience design
come together in a fully realized incentive program.

Developed in response to the Healthcare Incentive Client RFP, Horizons of Excellence was created as an end-to-
end concept, from naming and visual direction to experience flow and on-site moments.

The result is a proposal that makes a complex program feel intentional, aspirational, and easy to champion.

The following pages highlight select moments from the proposal.

My Role:  Proposal strategy · narrative development · copy · visual direction
Scope:  Full incentive program
Outcome:  Winning proposal

*Selected proposal  work created in a  profess ional  agency environment .  Some cl ient  and agency detai ls  have been general ized for  conf identia l i ty.



Destination Strategy
Carefully selected locations that balance aspiration, accessibility, and experience impact —
reinforcing the program’s recognition value without unnecessary complexity.



Experience Design
Highlights
Each moment within the program was
designed to reinforce the Horizons of
Excellence narrative, celebrating
achievement while creating space for
connection, reflection, and momentum.

From arrival through on-site experiences,
the program balances elevated moments
with effortless flow, ensuring the
experience feels meaningful rather than
overproduced.



Designed for
Confidence &
Execution
While the proposal leads with narrative
and inspiration, every recommendation
is grounded in feasibility.

Complex logistics, timelines, and
stakeholder needs are organized into a
clear, intuitive structure, allowing
decision-makers to evaluate the
program with confidence and support
it internally.



After selecting our team for their incentive program, the client returned
to begin planning their 2027 trip with us.

This follow-on proposal builds on the trust established through the
original win, using the same strategic approach: thoughtful destination
positioning, clear program storytelling, and recommendations designed
to feel both inspiring and easy to approve.

The 2027 work extends the relationship, showing how a strong proposal
can create confidence beyond a single decision and support long-term
client growth.

Healthcare Incentive Client 2027 — From Winning Proposal to
Continued Partnership

A winning proposal did more than secure the program. It helped build the confidence for what came next.

My Role:  Proposal strategy · destination positioning · narrative
development · copy · visual direction

Outcome:  Client relationship expanded into 2027 incentive planning



Design & Brand Strategy: Creating Elite Appeal
This incentive program was designed for the top tier of the
client’s performers,  an audience with the means, access,
and experience to travel anywhere at any time. Because of
that, the proposal needed to feel truly elite, not promotional
or transactional.

To meet that expectation, I developed a refined visual and
tonal direction inspired by classic global travel and
understated luxury. The design favors restraint, heritage
cues, and quiet confidence over trends or excess.

The color palette and typography were intentionally chosen
to evoke:

Global sophistication
Longevity and credibility
Exclusivity without ostentation

Classic travel iconography, including compass motifs, maps,
and directional elements, reinforces the idea of a curated
journey rather than a single trip, aligning with the
program's long-term nature (2027–2032). The result is a
proposal that feels timeless, elevated, and worthy of an
audience that values discernment over spectacle.

Financial Services Incentive Client — A World of Rewarding Possibilities
Narrative & Visual Direction for a Long-Term Incentive Program

typography

color palette

Visual direction
developed to
reflect exclusivity,
global
sophistication,
and long-term
prestige for an
elite audience.

*Selected proposal  work created in a  profess ional  agency environment .  Some cl ient  and agency detai ls  have been general ized for  conf identia l i ty.



Overview
In response to a structured RFP, I developed A World of
Rewarding Possibilities as the narrative framework to unify six
required responses into a single, cohesive story. The proposal was
designed as a magazine-style flipbook to support executive
review and long-term program vision.

Audience:
Financial advisors, leadership stakeholders, and executive
decision-makers.

Objective:
Support long-term retention, recognition, and motivation
through a premium, future-facing incentive program.

Narrative Strategy
A World of Rewarding Possibilities positions incentive travel as a
portfolio of exceptional experiences, designed to evolve over time
while maintaining a consistent sense of prestige and intention.

How the Experience Supports the Business Goal
By matching the visual language and tone to the expectations of
an elite audience, the proposal reinforces the value of the reward
itself, strengthening emotional impact, participation, and long-
term engagement.

Narrative, visual direction, and copy developed in response to RFP objectives for a
long-term (2027–2032) incentive program serving the client’s most elite performers.

My Role:  Narrative strategy · visual direction · copy · executive
proposal structure
Outcome:
Strategic concept developed for long-term incentive vision



Brand & Visual System
Proposals
This section highlights narrative-driven visual systems that quickly translate
complex RFP requirements into cohesive, branded environments.

Each example demonstrates how strategic page design, visual hierarchy, and
brand-aligned palettes create clarity, consistency, and impact across multiple
formats, audiences, and investment levels, often under tight timelines and limited
inputs.

A disciplined, repeatable page framework designed to reduce cognitive friction
and speed decision-making, while translating complex RFP inputs into cohesive,
brand-aligned systems.



Developed in response to a multi-city RFP
with varying budgets, unknown guest counts,
and distinct engagement goals, the Client
Experience Portfolio was designed as a
flexible, modular visual system.

The proposal architecture prioritizes clarity
and scalability, allowing each experience to
stand on its own while maintaining a unified
look, tone, and design language across all
pages.

Professional Services Client
Client Experience Portfolio
Narrative & Visual System Design

My Role:  Proposal architecture · visual system
design · experience positioning · copy
Outcome:  Winning proposal

*Selected proposal  work created in a  profess ional  agency environment .  Some cl ient  and agency detai ls  have been general ized for  conf identia l i ty.



The client proposal is structured around a repeatable
page framework that guides the reader intuitively
through each experience.

Each concept follows a consistent visual sequence — 
overview, ambiance, activations, entertainment, and
 investment — allowing stakeholders to quickly 
understand scope, intent, and scale without 
reorienting from page to page.

This standardized structure enables clear comparison
across cities, engagement styles, and budget levels while
maintaining a unified look, tone, and design language
throughout the portfolio.

Design Framework & 
Page Architecture

*Selected proposal  work created in a  profess ional  agency environment .  Some cl ient  and agency detai ls  have been general ized for  conf identia l i ty.



While each client experience is 
tailored to its market context and 
audience, the visual language 
remains consistent throughout 
the portfolio.

Typography, spacing, imagery treatment, and 
color usage are intentionally restrained to 
preserve cohesion as the system scales across 
different cities, engagement styles, and investment levels.

This approach allows the design to adapt without 
fragmenting, ensuring every experience feels distinct yet
unmistakably part of a unified brand system.

Scalable Design
Across Markets



After winning the Professional Services Client account,
this follow-on proposal translated the same structured
approach into a premium U.S. Open hospitality
program.

Rather than presenting one fixed recommendation, the
proposal was built as a flexible experience framework,
allowing stakeholders to compare trip length, ticket
access, accommodations, dining, gifting, transportation,
and overall investment with clarity.

The result is a polished client-facing proposal that feels
elevated, practical, and easy to refine.

U.S. Open — Modular Client
Hospitality Experience

*Selected proposal  work created in a  profess ional  agency environment .  Some cl ient  and agency detai ls  have been general ized for  conf identia l i ty.



Built for Flexible Decision-Making

Four program
structures helped
stakeholders
compare trip length,
ticket access, and
overall guest flow.

The proposal gave the client multiple
ways to shape the experience without
losing clarity or polish.



Turning Options Into Investment Clarity
Hospitality levels, inclusions, and estimated costs were organized to support practical
budget conversations.

Creative recommendations were paired with a decision-ready structure, helping the client refine the program with confidence.
*Selected proposal  work created in a  profess ional  agency environment .  Some cl ient  and agency detai ls  have been general ized for  conf identia l i ty.



Global Consumer Goods Enterprise
Enterprise Brand Systems Across Business Units

Developed in response to a complex, multi-division RFP, this work
demonstrates a scalable visual system designed to support the client’s
diverse portfolio while maintaining consistency, clarity, and brand integrity.

Each business unit — Industrial, Beauty, and Home Care — required its own
visual language, tone, and audience strategy. Rather than a one-size-fits-all
approach, the system was intentionally designed to flex by division while
remaining unified under a shared structural framework.

This approach enables the client to deploy experiences efficiently across
brand, sales, trade, and internal environments, without fragmenting
identity or diluting impact.

My Role:  Enterprise proposal strategy · visual system development ·
copy · brand alignment
Outcome: Winning proposal

*Selected proposal  work created in a  profess ional  agency environment .  Some cl ient  and agency detai ls  have been general ized for  conf identia l i ty.



Distinct Business Units.
One Cohesive System
Each client business unit operates with its own
audience expectations, brand tone, and
engagement goals. The visual system was
designed to honor those differences while
maintaining a unified design language across the
portfolio.

Color palettes, imagery treatment, and material
cues shift by division, reflecting technical
precision for Industrial Technologies, expressive
storytelling for Beauty Care, and approachable
authenticity for Home Care, while typography,
spacing, and hierarchy remain consistent.

The result is a flexible system that supports brand
expression without sacrificing cohesion,
efficiency, or scalability.



Scalable Across Event
Types & Objectives
The system is intentionally designed to extend
across brand, sales, trade, and internal
environments without requiring reinvention.

By applying the same visual logic across event
types, the system supports fast deployment,
consistent execution, and clear storytelling,
regardless of audience size, location, or budget.

This modular approach allows the teams to
confidently activate experiences, knowing each
execution aligns with broader brand standards
while remaining adaptable to local needs.



Concept Development & Mood Board Collection

To support faster concept development, I
created a collection of event mood boards
designed to help sales and planning teams
quickly visualize themes, environments,
palettes, textures, and guest experience cues.

Each board translates a broad idea into a
usable creative framework, including
positioning language, visual direction, palette
guidance, and adaptable experience cues.

Turning early ideas into clear
creative direction for proposals,
pitches, and client conversations.

Creative direction becomes more valuable when teams can
use it quickly, adapt it easily, and sell it clearly.

My Role: Concept strategy · theme
development · visual direction · copy · sales
enablement



Destination & Resort
Intelligence Guides

I created curated destination and resort guides to
help teams quickly evaluate program fit across
markets, property types, group sizes, experience
styles, and incentive potential.

The guides translate scattered destination
knowledge into a structured sales enablement
resource, making it easier to compare options,
support recommendations, and guide early client
conversations with clarity and confidence.

Building decision-ready tools that
help sales and planning teams
compare destinations, resorts, and
program fit.

Designed to turn destination research into a practical tool
for faster, more confident proposal development.

My Role:  Research curation · content architecture ·
destination positioning · copy · visual direction



BEFORE

I refreshed the case study library to create a cleaner,
more consistent format for sales and proposal use.
The project involved reviewing legacy files, rewriting
content for clarity, and organizing examples by event
type for easier access.

The updated format emphasizes the client need,
creative approach, execution, and impact, turning
scattered event examples into stronger, sales-ready
proof points.

Case Study
Library Refresh
Transforming legacy event
examples into cleaner, more
consistent sales-ready stories.

REFRESHED
FORMAT

The goal was not just a new look. It was a more usable
sales tool.

My Role: Content strategy · rewriting · template
ref inement · information organization · sales
enablement
Outcome:  27 case studies refreshed and
organized across key event categories



Healthcare
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Global
Consumer
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Accounts

Turning ambiguity into
clear direction
Designing proposals for
executive decision-making
Creating systems teams
can actually use
Balancing aspiration with
operational reality
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U.S. Open 
Follow-On

 Enterprise
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Portfolio

Financial
Services Client

Won Strategic Concept



Let’s Build Experiences
People Believe In
I design narrative-led proposals and visual systems that help
teams make confident decisions, balancing creativity, clarity,
and execution.

If you’re looking for a strategic creative partner who
understands both the big picture and the details that make it
work, I’d love to connect.

Portfolio
laughlinkk.wixsite.com/kreativekaleidoscope

Email Address
laughlink1121@gmail.com

LinkedIn
linkedin.com/in/KimberlyALaughlin

http://laughlinkk.wixsite.com/kreativekaleidoscope
mailto:laughlink1121@gmail.com
http://linkedin.com/in/KimberlyALaughlin
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